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ELMWOOD VILLAGE
CHARTER SCHOOLS

Directors’ Report

October 21, 2026

Annual Goals 2025-2028

Key Imperative: Academic Achievement (3 year)

All students will make measurable growth and achieve at their highest personal level and achievement gaps will continue
to narrow. NYS Assessment scores in ELA and Math will increase by 8 points each.

Excellent Teaching

School Culture

Eamily Partnership

Organizational Clarity

All teachers at EVCS build
welcoming, inclusive
classroom communities
where 100% of students
are engaged in
challenging, grade-level
content and tasks every
day and 100% of teachers
are continually monitoring
and responding to the
quality of student work to
move all students toward
mastery.

Our schools are safe,
orderly, nurturing, and
equitable learning
environments in which
all students can thrive
and be successful.

Families are partners in
their child's education.
Families and EVCS staff
work together to build a
strong community.
Families know and
believe in EVCS' values.

Common knowledge
management tools,
systems, and clear
ownership will facilitate
efficiency, support
employee transitions, and
contribute to
organizational
sustainability.

1. Executive Director Search Update
Updates and timeline

2. Staffing
Hires (VOTE)
Promotions Certs/Qualificatio
ns
Lisa Aeschbacher | From Instructional | To Middle School | Days Park ELA 7-12
Assistant Science Teacher Campus Science
background
New Instructional Hires Certs/Qualificatio
ns
Katrina Special Education | Days Park Master’s Degree SWD
Stachowski Teacher Campus
Gina Giuliani Instructional Hertel Campus Associate’s
Assistant Degree
Kaitlyn Lowe Substitute Hertel Campus Bachelor’s Degree




Teacher
Jacqueline Kaifas Substitute Hertel Campus Bachelor’s Degree
Teacher
Autumn Johnson Substitute Days Park HS Diploma
Teacher Campus
Darcy DeTamble Substitute Hertel Campus Master’s Degree Childhood Ed K-6
Teacher Special Ed K-12
Kenisha Driver Student Support Hertel Campus ECC Certificate
Assistant Program
New Non-| ional Hi
Kassandra Klein Receptionist Days Park Bachelor’s Degree
Campus

Employee Retention

Retention (see handout)

3. Director of Curriculum and Instruction

Strategic Plan Key Imperative:

Academic Achievement (student performance goal)

16.8%)

NYS assessment proficiency in ELA and Math
® 8 percentage point increase in ELA (Percent Increase: Hertel - 26.5%, Days Park - 16.7%)
e 8 percentage point increase in Math (Percent Increase: Hertel - 26.1%, Days Park -

Excellent Teaching (teacher performance goal)

STAR Student Growth Percentile (SGP) of 65 in both ELA and Math
e STAR Proficiency increase of at least 10 percentage points in ELA and Math
e All teachers who have been at EVCS for 2 or more years will have attained mastery of
excellent teaching strategies, defined as 80% achievement on the Strategies for Excellent
Teaching Rubrics for all 5 arcs

e Academic Excellence Committee Meeting will report out
e Beginning of the year STAR administration and data meetings complete
e Key focus areas this year:

(o]

(e]

Math K-5

m fluency- K-5 fluency curriculum that consists of a 10 minute vertically
aligned warm-up routine that alternates between automaticity, flexible
number sense, and application (solving story problems)

Addition of weekly “Math Lab” to support more targeted differentiation

m Continued partnership with LEAP consultant to support curric.
implementation

Special education:




m Tool aligning special education co-teaching practices with our 5
Strategies for Excellent Teaching to establish common vision and
provide clarity and transparency

m Special education professional development for Supervisors of Special
Education Coordinators and special education teachers led by Meghan
Fitzgerald of Inclusion Drives Equity, focused on Growth Mindset &
Inclusion, Specially Designed Instruction, and Lesson Plan Application.
Follow-up workshops will happen throughout the year.

o MTSS: Continue to refine systems and interventions

o 9/18:
m  K-5: Math - full day led by LEAP consultant
m  Middle School: NYS Assessment data analysis & instructional planning
4 New Teacher Induction Workshops
Practice Clinic: Independent Practice

4. Director of Operations

Operations/Facilities/ Technoloqy

Hertel: Playground construction may start in November depending on weather.

Days Park: Playground complete, building leaders held a whole-school opening ceremony on
September 28, 2026. The entire school community participated in the ribbon cutting.

Shared: Operations is working on reprogramming the school's phone system.

Operations is also finalizing a shared event planning and fundraising planning form to ensure better
coordination of events.

Admissions/Student Enrollment
Buffalo’s charter school common application, Enroll Buffalo Charters (EBC) will be opening the
application a month earlier than usual, on November 1, 2026.

EVCS admissions and communications staff continue to do outreach work regularly. We participated in a
new event called “Family Fest” hosted by EPIC at RiverWorks which brought community service
organizations and families together. EVCS is also participating in Head Start open houses this week and
next.

Grants/Finance

Grants: EVCS submitted a grant to the Cullen Foundation for consideration at their November board
meeting.

HR Updates

Nothing to report



Other Business

Renewal

BPS held public hearings for Days Park and Hertel renewals at EVCS Days Park on Thursday October 8
at 3:45 and 4:30 respectively.

Finance discussion with SUNY CSI staff is scheduled for October 27, 2026 at 1:30.
Full Board meeting with CSI staff is scheduled for November 5, 2026; at 5:30 PM at Days Park

Action Item
SUNY Charter School Institute has asked for revisions to two policy documents.

e Admissions Policy (see highlighted changes)
e Bylaws (see highlighted changes)

Respectfully submitted by Danielle Bruno, Liz Evans, and Anne Wechsler — October 21, 2026, 2026
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Board Bylaws

ELMWOOD VILLAGE CHARTER SCHOOLS
BY-LAWS

ARTICLE I: ORGANIZATION

1.1. The name of the Corporation is the EImwood Village Charter Schools (hereafter the
“Corporation”).

1.2. The Corporation operates charter schools as defined in the New York State Charter Schools Act
(Article 56) of the Education Law of the State of New York (each a “School” and collectively the
“Schools”). Except as otherwise provided by the Education Law of the State of New York, the schools are
independent and autonomous charter schools.

13. Pursuant to the Education Law of the State of New York, and except as otherwise provided by said
law, the Corporation is a charitable, formerly Type B New York State not-for-profit corporation, as defined
in the Not-For-Profit Corporation Law of the State of New York.

14. The Corporation is a non-membership corporation.

1.5. The Corporation’s principal office is 40 Days Park, Buffalo, NY 14201. The Board may, by resolution
or amendment of the By-laws and approval of the New York State Education Department, change the
place of the principal office. The Secretary shall note any change in principal office on the copy of the By-

laws maintained by the Secretary.

ARTICLE II: BOARD OF TRUSTEES

2.1. Powers. The activities, property, and affairs of the Corporation shall be managed by the Board
of Trustees (hereafter the “Board”), subject to the Education Law of the State of New York, the Not-for-
Profit Corporation Law of the State of New York, the Charter of the Corporation (hereafter the
“Charter”) and these By-laws. The Board shall have all the powers enumerated in these By-laws,
including, but not limited to the following specific powers:
2.1.1. To select and remove a Director for each of the Schools operated by the Corporation (eacha
“Director” and collectively the “Directors”).
2.1.2. In close consultation with the Directors, to hire and terminate staff and employees of the
Schools; to prescribe powers and duties for them; and to fix their compensation.
2.1.3. To indemnify to the fullest extent allowable under law, and maintain insurance on behalf of
any of its Trustees, officers, employees and/or agents for liability asserted against or incurred by

such person in such capacity or arising out of such person’s status as such.
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2.2, Number and Qualifications. The Board of Trustees of the Corporation shall consist of at least
five (5) voting members, two (2) of which shall be classified as “Parent Representative Trustees,” while
the others shall be classified as “At Large Trustees.”
2.2.1. At Large Trustees shall be community leaders and/or persons who are representative ofthe
community at large.
2.2.2. Parent Representative Trustees shall be parents/guardians of child(ren) enrolled in the
Schools. The Board may determine that each of the Schools operated by the Corporation must be
represented by at least one Parent Representative Trustee.
2.2.3. All Trustees shall be strongly committed to improving public school education for allchildren
in the City of Buffalo and fully cognizant with and supportive of the Corporation’s and each of the
Schools’ mission statement, goals, and objectives.
2.2.4. The number of Trustees constituting the entire Board shall at no time be more thanfifteen
(15) or less than five (5), and at no time shall there be any less than two (2) Parent Representative
Trustees. As used in these by-laws, the term “entire Board” means the total number of Trustees
which the Corporation would have if there were no vacancies.
2.2.5. No decrease in the number of Trustees shall shorten the term of any incumbent Trustee.
2.2.6. All Trustees shall be at least eighteen (18) years of age.
2.3 Election. Except as otherwise provided by the Not-for-Profit Corporation Law of the State of New
York, the Education Law of the State of New York, the Charter or these By-laws, election of Trustees
shall take place at the Annual Meeting of the Board of Trustees and shall be by the vote of a majority of
the Trustees then in office.
2.3.1. Parent Representative Trustees shall be designated to be a member of the Board of Trustees
by a majority vote of the Board of Trustees whenever a Parent Representative Trustee term expires
or vacancy occurs. Any parent/guardian designated to be a Parent Representative Trustee shall be
seated upon approval of the Board of Trustees and upon consent by the New York State Education
Department.
2.4. Term of Office. Members of the Board of Trustees will be elected for 3-year terms.
2.4.1. The term of office of a Trustee elected to fill a vacancy under these By-laws begins on the date

of the Trustee’s election, and continues for the balance of the unexpired term of the Trustee whose
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seat has become vacant.
2.4.2. A Trustee’s term of office shall not be shortened by any reduction in the number of Trustees
resulting from amendment to the Charter, the By-laws, or other Board action.
2.4.3. Election of Trustees shall occur at the Annual Meeting of the Board. However, the Board may
elect a person to fill a vacant Board seat at any Regular Meeting of the Board or Special Meeting
called for such purpose.
2.5.4 Term Limits. Board Members may serve up to 3 consecutive 3-year terms and then must exit
the Board for a period of 1 year. To maintain a level of continuity, institutional memory, and
expertise, the implementation of term limits will be staggered.
2.5. Removal of Trustees. In accordance with the applicable provisions of the Education Law of the State
of New York and the Not-for-Profit Corporation Law of the State of New York, a Trustee may be
removed with erwitheut cause by the affirmative vote of two-thirds (2/3) of the Board of Trustees at
any meeting of the Board, notice of which shall have referred to the proposed action. According to
Education Law § 226(8) the Board may remove or suspend from office by vote of a majority of the entire
board any trustee, officer or employee engaged under special contract, on examination and due proof
of the truth of a written complaint by any trustee, of misconduct, incapacity or neglect of duty;
provided, that at least one week's previous notice of the proposed action shall have been given to the
accused and to each trustee. Unexcused absences from two (2) consecutive Regular Meetings of the
Board or four (4) Regular Meetings of the Board in any 12-month period shall, without limitation, be
considered cause for removal.
2.6. Resignation by Trustee. Any member of the Board of Trustees may resign at any time by giving written
notice to the Board Chairperson, Vice Chairperson, or Secretary. The resignation is effective upon receipt
of such notice, or at any later date specified in the notice. The acceptance of a resignation by the Board,
the Board Chairperson, Vice Chairperson or Secretary shall not be necessary to make it effective, but no
resignation shall discharge any accrued obligation or duty of a Trustee.
2.7. Vacancies. A vacancy is deemed to occur on the effective date of the resignation of a Trustee, upon
the removal of a Trustee, upon declaration of vacancy pursuant to these By-laws, or upon a Trustee’s
death. A Trustee elected to fill a vacancy, having been approved by the New York State Education
Department, shall hold office immediately until the expiration of the term he or she was elected to
complete.
2.8. Compensation of Trustees. Trustees shall serve without compensation. However, the Board may
approve reimbursement of a Trustee’s actual and necessary expenses while conducting Corporation
business and effecting one or more of the corporate purposes of the Corporation.
2.9. Independent Trustees. The Board may require that one or more of the Trustees are Independent

Trustees, as determined by Section 102(a)(21) of the Not-For-Profit Corporation Law of the State of New
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York, by the Board of Regents, or otherwise determined by the Board. The Board may direct that certain

actions may only be taken by Independent Trustees.

ARTICLE Ill: MEETINGS OF THE BOARD

3.1. Place of Meetings. Board Meetings shall be held at the Corporation’s principal office or at any other
reasonably convenient place as the Board may designate.
3.2. Annual Meetings. The Annual Meeting of the Board of Trustees shall be held in the month of May
of each year, or as soon thereafter as the Board can schedule same, for the purpose of electing Trustees,
making and receiving reports on Corporate affairs, and transacting such other business as comes before
the meeting.
3.3. Regular Meetings. A minimum of 11 Regular Meetings (plus one Annual Meeting) shall be held each
year on dates determined by the Board. In addition, committee meetings of the Board of Trustees will
be held throughout the year as necessary.
3.4. Special Meetings. A Special Meeting shall be held at any time and may be called by the Chairperson,
or in his/her absence of disability, the Vice Chairperson, and must be called by such officer upon written
request by any three (3) Trustees. Such request shall state the purpose or purposes for which the
meeting is being called. Each Special Meeting of the Board of Trustees shall be held at such time and
place as the person(s) calling the meeting shall determine. The only business to be conducted at a
Special Meeting shall be business related to the purpose(s) for which the Special Meeting is being called.
3.5. Adjournment. A majority of the Trustees present at a meeting, whether or not a quorum is present,
may adjourn the meeting to another time and place.
3.6. Notice of Meetings. Notices to Trustees regarding Board Meetings shall be given as follows:
3.6.1. Notice of Regular and Annual Meetings of the Board of Trustees shall state the time andplace
thereof and shall be given by the Chairperson, the Vice Chairperson or the Secretary to each
member of the Board, by mailing the notice, postage prepaid, to the usual address of each Trustee
not less than five (5) days before the meeting, or by delivering the notice to each member of the
Board personally, or by email or by telephone not less than five (5) days before the meeting.
3.6.2. Notice of Special Meetings of the Board of Trustees shall, in addition to specifying the time and
place for the Special Meeting, specify the purposes(s) for the Special Meeting and the person(s) calling
for the Special Meeting. Notice of Special Meetings of the Board of Trustees shall be given by the
Chairperson, the Vice Chairperson or the Secretary to each member of the Board by mailing the

notice, postage prepaid, to the usual address of each Trustee not less than five (5) days before the
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meeting, or by delivering the notice to each member of the Board personally, or by email or by
telephone not less than five (5) days before the meeting.

3.6.3. Public notice shall be given by the Chairperson, the Vice Chairperson or the Secretary of any
and all meetings of the Board of Trustees, including committee and subcommittee meetings, as

required by the Open Meetings Law of the Public Officers Law of the State of New York.

ARTICLE IV: ACTION BY THE BOARD

4.1. Quorum. Unless a greater proportion is required by law, a simple majority of the entire Board of
Trustees shall constitute a quorum for the transaction of any Corporate business.

4.2. Voting. The following items require a vote of two-thirds (2/3) of the entire Board of Trustees:
removal of a Director; removal of a Trustee; removal of an officer; and adoption, amendment, or repeal
of By-laws. Except as otherwise provided by law, the Charter or these By-laws, the vote of a majority of
the Board present at the time of the vote shall decide any other question that may come before the
meeting.

4.3. Board Participation. To the extent permitted by Article 7 of the Public Officers Law, Trustees
participating by means of video-conferencing shall constitute presence in person at the meeting.
Trustees participating by means of video-conferencing must do so from a site at which the public may
attend, listen, and observe all other parties in attendance. Trustees other than those in attendance, in-
person or participating by live video-conferencing may not vote and are not considered present for
purposes of achieving quorum.

4.4. Committees and Subcommittees. The Board may create, by resolution or resolutions adopted by a
majority of the entire Board, committees for any purpose, and unless otherwise specified herein, the
Board shall appoint members to and designate the chairs of such committees. The Corporation may
have (i) Board Committees consisting solely of Trustees and (ii) Committees of the Corporation, whose
members are not required to be Trustees. Each committee chairperson shall have the discretion to
appoint such subcommittee(s) as may be necessary. Each committee and subcommittee shall keep
regular minutes of its proceedings and report its actions to the Board of Trustees when required. Each
committee will serve at the pleasure of the Board.

4.5. Board Committees. Board Committees and the subcommittees of Board Committees shall consist of
Trustees. Except for the Executive Committee, which shall consist of no fewer than feur{4} five (5)
Trustees, a Board committee will consist of a at least three trustees, including a chairperson and at least

two (2) other Trustees.
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4.5.1. Executive Committee shall be a Board committee consisting of the four Board officers of the
Corporation plus one other Trustee elected by the Board for a total of at least five trustees. Except
as otherwise provided by law, the Charter or these By-laws, all acts done by the Executive
Committee from time to time within the scope of its authority shall be deemed to be, and shall be
specified as being an act under the authority of the full Board of Trustees.
4.5.2. Finance and Audit Committee shall be a Board committee consisting of the chairperson, who
shall be the Treasurer of the Board, and at least two (2) other Trustees. The Finance and Audit
Committee shall be responsible for the fiscal health and well-being of the Schools. It will monitor
finances and, in consultation with the Schools’ accountant, develop and review budgets and
financial statements and make budget and financial recommendations to the Board of Trustees.
4.5.3. Human Resources/Personnel Committee, if appointed, shall be a Board committee consisting
of a chairperson and at least two (2) other Trustees. The Human Resources/Personnel Committee
shall be responsible for developing and making recommendations to the Board on human resource
issues including, but not limited to: (1) final decisions as to staffing in consultation with the
Directors; (2) compensation and benefits; (3) personnel policies and (4) work place safety.
4.5.4 Nominating Committee, if appointed, shall be a Board committee consisting of a chairperson
and at least two (2) other Trustees. The Nominating Committee shall be responsible for developing
and making recommendations to the Board on nominees for Trustee and officer positions. If so
requested by the Board, the Nominating Committee shall also review and make recommendations
related to corporate governance and procedures.
4.5.5 Academic Excellence Committee, if appointed, shall be a Board committee consisting of a
chairperson and at least two (2) other Trustees. The Academic Excellence Committee meets three
times per year and examines academic outcome data in depth.

4.6. Authority of Board Committees. The Board may delegate to a Board committee any of the

authority of the Board, except with respect to:

a. The filling of vacancies in the Board or in any committee;

b. The fixing of compensation of the Trustees for serving on the board or on any
committee;

c. The amendment or repeal of the by-laws or the adoption of new by-laws;

d. The amendment or repeal of any resolution of the board which by its terms shall not be
so amendable or repealable;

e. The election or removal of officers and Trustees;

f. The approval of a merger or plan of dissolution;

g. The authorization of transactions including the sale, lease, exchange or other disposition
of all or substantially all of the assets of a Corporation; and

h. The approval of amendments to the Charter.

4.7. Committees of the Corporation. In addition to Board committees, the Board may create

committees of the Corporation to serve at the pleasure of the Board and to perform tasks assigned by
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the Board. Persons other than Trustees may be members of committees of the Corporation. Committees
of the Corporation have no authority to act on behalf of the Board or to bind the Board.

4.8. Procedures of Committees. The Board may prescribe the manner in which the proceedings of any
Board committee are to be conducted. In the absence of such prescription, a Board committee may
prescribe the manner of conducting its proceedings, except that meetings of any committee and/or

subcommittee are governed by the provisions of these By-laws.

ARTICLE V: OFFICERS

5.1. Officers. The officers of the Corporation consist of a Chairperson, Vice Chairperson,a Secretary and

a Treasurer. The Corporation also may have such other officers as the Board deems advisable.

5.2. Responsibilities. The responsibilities of the officers shall be as follows:
5.2.1. Chairperson. The Chairperson shall be the chief executive officer of the Corporation and shall
preside at all meetings of the Corporation and the Board of Trustees. Subject to Board control, the
Chairperson has general supervision, direction and control of the affairs of the Corporation, and
such other powers and duties as the Board may assign to him or her from time to time.
5.2.2. Vice Chairperson. If the Chairperson is absent or disabled, the Vice Chairperson shall perform
all the Chairperson’s duties and, when so acting, shall have all the Chairperson’s powers and be
subject to the same restrictions. The Vice Chairperson shall have other such powers and perform
such other duties as the Chairperson and/or Board may prescribe from time to time.
5.2.3. Secretary. The Secretary shall: (a) keep or cause to be kept, at the Corporation’s principal
office, or such other place as the Board may direct, a book of minutes of all meetings of the Board
and Board committees, noting the time and place of the meeting, whether it was Regular or Special
(and if Special, how authorized), the notice given, the names of those present, and the proceedings;
(b) keep or cause to be kept a copy of the Corporation’s Charter and By-laws, with amendments; (c)
give or cause to be given notice of Board and Committee meetings as required by the By-laws; and
(d) have such other powers and perform such other duties as the Board may prescribe from time to
time.
5.2.4. Treasurer. The Treasurer shall have oversight of all financial systems of the Corporation. The
Treasurer shall: (a) keep or cause to be kept adequate and correct accounts of the Corporation’s

properties, receipts and disbursements; (b) keep or cause to be kept the books of account available
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at all times for inspection by any Trustee; (c) render or cause to be rendered to the Chairperson and
the Board, as requested but no less frequently than once every fiscal year (at the Annual Meeting),
an itemized account of the Corporation’s financial transactions and financial condition; (d) prepare
or cause to be prepared any reports concerning financial issues required by any loan agreement; (e)
serve as Chairperson of the Finance and Audit Committee; and (f) have such other powers and
perform such other duties as the Board may prescribe from time to time.
5.3. Election, Eligibility and Term of Office.
5.3.1. Election. The Board shall elect the officers annually at the Annual Meeting except in the event
of a vacancy, in which case an officer may be elected to fill a vacancy at a Regular Meeting or at a
Special Meeting called for that purpose.
5.3.2. Eligibility. A Trustee may hold any number of offices, except that neither the Secretary nor
Treasurer may serve concurrently as the Chairperson. No employee of the Corporation shall serve
as Chairperson of the Board or hold any other title with similar responsibilities unless the Board
approves such employee’s serving as Chairperson by a two-thirds vote of the entire Board and
contemporaneously documents in writing its basis for such approval.
5.3.3. Term of Office. Each officer serves at the pleasure of the Board for a term of one year, holding
office until the next Annual Meeting of the Board or until his or her successor has been elected, or
until resignation, removal or disqualification from service.
5.4. Removal. The Board may remove any officer for cause at any time by the affirmative vote of two-
thirds (2/3) of the Board of Trustees at any meeting of the Board, notice of which shall have referred to
the proposed action and shall have been given to the accused officer and to each Trustee at least one (1)
week previous to the date of the meeting at which the proposed action to remove is to take place.
Unexcused absences from two (2) consecutive Regular Meetings of the Board or four (4) Regular
Meetings of the Board in any 12-month period shall, without limitation, be considered cause for
removal. Any action for removal of an officer for cause shall be consistent with principles of due process.
5.5. Resignation. Any officer may resign at any time by giving written notice to the Board Chairperson,
Vice Chairperson or Secretary, the resignation taking effect upon receipt of the notice or at a later date

if so specified in the notice.

ARTICLE VI: INDEMNIFICATION OF TRUSTEES

6.1. Right of Indemnification. Each Trustee of the Corporation, whether or not then in office, and
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any person whose testator or intestate was such a Trustee, shall be indemnified by the Corporation for
the defense of, or in connection with, any threatened, pending or completed actions or proceedings and
appeals therein, whether civil, criminal, administrative or investigative, in accordance with and to the
fullest extent permitted by the Not-For-Profit Corporation Law of the State of New York or other
applicable law, as such law now exists or may hereafter be adopted or amended; provided, however,
that the Corporation shall provide indemnification in connection with an action or proceeding (or part
thereof) initiated by such a Trustee only if such action or proceeding (or part thereof) was authorized by
the Board.

6.2. Advancement of Expenses. Expenses incurred by a Trustee in connection with any action or
proceeding as to which indemnification may be given under Section 6.1 of this Article may be paid by
the Corporation in advance of the final disposition of such action or proceeding upon (a) the receipt of
an undertaking by or on behalf of such Trustee to repay such advancement in case such Trustee is
ultimately found not to be entitled to indemnification as authorized by this Article and (b) approval by
the Board of Trustees acting by a quorum consisting of Trustees who are not parties to such action or
proceeding or, if such a quorum is not obtainable, then by vote of a majority of the entire Board of
Trustees. To the extent permitted by law, the Board of Trustees shall not be required to find that the
Trustee has met the applicable standard of conduct provided by law for indemnification in connection
with such action or proceeding before the Corporation makes any advance payment of expenses
hereunder.

6.3. Availability and Interpretation. To the extent permitted under applicable law, the rights of
indemnification and to the advancement of expenses provided in this Article (a) shall be available with
respect to events occurring prior to the adoption of this Article, (b) shall continue to exist after any
rescission or restrictive amendment of this Article with respect to events occurring prior to such
rescission or amendment, (c) shall be interpreted on the basis of applicable law in effect at the time of
the occurrence of the event or events giving rise to the action or proceeding or, at the sole discretion of
the Trustee (or, if applicable, at the sole discretion of the testator or intestate of such Trustee seeking
such rights), on the basis of applicable law in effect at the time such rights are claimed and (d) shall be in
the nature of contract rights that may be enforced in any court of competent jurisdiction as if the
Corporation and the Trustee for whom such rights are sought were parties to a separate written
agreement.

6.4. Other Rights. The rights of indemnification and to the advancement of expenses provided in this

Article shall not be deemed exclusive of any other rights to which any Trustee of the Corporationor
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other person may now or hereafter be otherwise entitled, whether contained in the Charter, these By-
laws, a resolution of the Board or an agreement providing for such indemnification, the creation of such
other rights being hereby expressly authorized. Without limiting the generality of the foregoing, the
rights of indemnification and to the advancement of expenses provided in this Article shall not be
deemed exclusive of any rights, pursuant to statute or otherwise, of any Trustee of the Corporation or
other person in any action or proceeding to have assessed or allowed in his or her favor, against the
Corporation or otherwise, his or her costs and expenses incurred therein or in connection therewith or
any part thereof.

6.5. Severability. If this Article or any part hereof shall be held unenforceable in any respect by a
court of competent jurisdiction, it shall be deemed modified to the minimum extent necessary to make
it enforceable and the remainder of this Article shall remain fully enforceable. Any payments made

pursuant to this Article shall be made only out of funds legally available therefore.

ARTICLE VII: OTHER PROVISIONS

7.1. Fiscal Year. The fiscal year of the Corporation begins on July 1 of each year and ends June 30.

7.2. Execution of Instruments. Except as otherwise provided in these By-laws, the Board may adopt a
resolution authorizing any officer, employee or agent of the Corporation to enter into any contract on
behalf of the Corporation, or execute and deliver any instrument in the name of or on behalf of the
Corporation. Such authority may be general or confined to specific instances. Unless so authorized, no
officer, agent or employee shall have any power to bind the Corporation by any contract or
engagement, to pledge the Corporation’s credit, or to render it liable monetarily for any purpose or any
amount.

7.3. Checks and Notes. Except as otherwise specifically provided by Board resolution, checks, drafts,
promissory notes, orders for the payment of money, and other evidence of indebtedness of the
Corporation may be signed by any two persons designated by the Board.

7.4. Construction and Definitions. Unless the context otherwise requires, the general provisions, rules
of construction, and definitions contained in the Not-for-Profit Corporation Law and the Education Law
of the State of New York shall govern the construction of these By-laws. Without limiting the generality
of the foregoing, words in these By-laws shall be read as the masculine or feminine gender, and as the
singular or plural, as the context requires, and the word “person” includes both a corporation and a

natural person. The captions and headings in these By-laws are for reference and convenience onlyand
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are not intended to limit or define the scope or effect of any provisions.

7.5. Gifts. The Board of Trustees, the Executive Committee or any authorized officer, employee or agent
of the Corporation may accept, on behalf of the Corporation, any contribution, gift, bequest or devise
for any general or special purpose or purposes of the Corporation.

7.6. Conflict of Interest. Each Board member shall be fully familiar with and shall strictly comply with the
Conflict of Interest Policy of the Corporation as such may be amended from time to time.

7.7. Code of Ethics. Each Board member shall be fully familiar with and shall strictly comply withthe
Code of Ethics Policy of the Corporation as such may be amended from time to time.

7.8. Interpretation of Charter. Whenever any provision of the By-laws is in conflict with the provisions

of the Charter, the provisions of the Charter shall control.

ARTICLE VIII: COMPLAINT PROCESS

8.1. In compliance with The New York Charter Schools Act (the “Act”), any individual or group is
permitted to bring a complaint directly to the Board of Trustees of the School and to report, in writing, an
alleged violation of the Act, of the Charter, or any other law relating to the management or operation of
the Schools.

8.2. A Complaint submitted to the Board of Trustees at least one (1) week prior to the next Regular
Meeting of the Board will be addressed at that meeting. Any Complaint submitted less than one (1) week
prior to a Regular Meeting will be addressed at the next subsequent Regular Meeting of the Board. If the
Chairperson, Vice Chairperson or any three (3) Trustees deem a complaint to be in the nature of an
emergency, then a Special Meeting may be called to deal with such complaint provided that all provisions
of these By-laws governing the calling of a Special Meeting are complied with.

8.3. Every effort will be made to respectfully address any complaint to the satisfaction of the individual
or group that presented the complaint. The Board may, as it deems necessary and appropriate, direct the
Directors or other responsible employees to act upon the complaint and report to the Board. The Board
of Trustees shall render a determination in writing if appropriate or required.

8.4. If, after presentation of a complaint to the Board, the individual or group determines that the
Board has not adequately addressed the complaint, the complainant may, in accordance with the Act,

present the complaint to the Board of Regents.

ARTICLE IX: CLOSURE OR DISSOLUTION
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9.1. In the event of closure of a School or dissolution of the Corporation for any reason, transfer of
students and student records, and disposition of the Corporation’s assets shall occur as required under

the Act.

ARTICLE X: AMENDMENT

Subject to approval by the Board of Regents, these By-Laws may be adopted, amended, or repealed at
any meeting of the Board of Trustees by a vote of two-thirds (2/3) of the entire Board of Trustees.
Notice of a meeting to vote on adoption, amendment or repeal of any By-Law(s) shall include details and

specification of the proposed By-laws to be adopted, amended or repealed.
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CERTIFICATE OF THE SECRETARY

The undersigned does hereby certify that the undersigned is the Secretary of the EImwood Village
Charter Schools, an education Corporation duly organized and existing under the laws of the State of
New York; that the foregoing By-laws of said Corporation were duly and regularly adopted as such by
the Board of Trustees of said Corporation; and that the above said By-laws are now in full force and

effect.

, Secretary Date:




Elmwood Village Charter Schools
Financial statement discussion & analysis
For the three months ended September 30, 2026

A review of the Statement of Activities:

Below is a summary of key statistics for September 2026:

Budget Actual
Enrollment FTEs 840 835
Staff FTEs 170 157
Current ratio 1.76:1
CHANGE IN NET ASSETS:
Bottom line:

For the three months ended September 30, 2026, EVCS shows a decrease in net assets
($1,368,400) vs. a budgeted decrease in net assets of approximately ($1,613,000). The
result is a favorable variance of approximately $244,600.

REVENUE

State aid — State aid revenue totals approximately $1,442,700 through September 30,
2026, as compared to $1,448,300 budgeted resulting in an unfavorable variance of
($5,600). Enroliment is budgeted at 840 (420 — Days Park, 420 — Hertel). Actual enroliment
of 835 (415 — Days Park, 420 — Hertel) is slightly below budget.

Special education - Special education revenue totals approximately $172,000 through
September 30, 2026, as compared to $167,900 budgeted resulting in a favorable variance
of $4,100. Student FTEs are budgeted at 76 (36 — Days Park, 40 — Hertel). Actual FTEs
are 80 (39 — Days Park, 41 — Hertel) is slightly more than budgeted.

A note about IDEA funding: In 2024-25, when IDEA billing was sent out, Buffalo refused
to pay claiming that they had met their financial obligations to the charter school and did
not need to pay out IDEA funding. This was challenged by the school, and an intercept
was filed with NYSED against Buffalo Public Schools on August 22, 2025.

This intercept has been under review by NYSED for some time and on January 29, 2026,
a request was received to provide a final report of actual enrollment for 2024-25; the level
of special programs or services actually provided for each student with a disability and the
annual cost incurred for each student with a disability by the charter school for providing
these special programs and services. This information was provided to NYSED on
February 12, 2026.

On February 26, 2026, and again on March 12, 2026, inquiries were made with Valerie
Kowalski at NYSED on the status of the intercepts. Valerie advised that the information
provided on February 12, 2026, regarding student FTE and program details was sent to
Buffalo for verification and NYSED is continuing to work with the district to perform due
diligence. We requested updates on the status of the intercepts on April 8, 2026, May 1,
2026, May 13, 2026 and June 12, 2026. On June 16, 2026, we were advised by Valerie



Elmwood Village Charter Schools
Financial statement discussion & analysis
For the three months ended September 30, 2026

Kowalski that the state decided to move forward with payment of the intercepts. When
Buffalo was advised, they asked to pay the amounts directly instead of having the amounts
intercepted. Buffalo reached out to obtain a copy of one of the invoices needing to be
paid which we provided. We are now awaiting receipt of funds which we expect to receive
in early October. On October 13, 2026, received message from BPS that the checks are
in process and should be mailed shortly. [NOTE: the state will resume moving forward
with the intercepts if the amounts are not paid in a reasonable time frame by Buffalo.]

We will continue to monitor this situation and provide updates as they become available.
Federal and State Grants - Federal and state grants total approximately $43,000 through

September 30, 2026, as compared to $49,200 budgeted resulting in an unfavorable
variance of ($6,200). Grants are expected to be in line with budget for the year.

Days Park YTD Actual | YTD Budget (U’;‘:';Z:t"e’ ;J’;;::
Title | 18,129 20,000 (1,871) 139,400
Title II 1,532 2,500 (968) 17,400
Title IV 1,029 1,500 471 11,000
Total 20,690 24,000 (3,310) 167,800

Hertel YTD Actual | YTD Budget (U';‘:';Z:t"er ;l:‘;'g::
Title | 19,476 20,700 (1,224) 144,900
Title II 1,765 2,800 (1,035) 19,900
Title IV 1,069 1,700 (631) 11,100
Total 22,310 25,200 (2,890) 175,900
Grand Total 43,000 49,200 (6,200) 343,700

EXPENSES

The most significant favorable and unfavorable variances are:

Instructional Salaries — Instructional salaries total approximately $812,000 through
September 30, 2026, as compared to $875,100 budgeted resulting in a favorable variance
of $63,100. This is largely due to open positions. The actual instructional staff FTE for
September was 98.5 compared to 105 budgeted.

Textbooks and Instructional Materials — Textbooks & Instructional Materials total
approximately $46,000 through September 30, 2026, as compared to $26,400 budgeted
resulting in an unfavorable variance of ($19,600). This is likely a timing difference and will
reverse in future periods.

Classroom Supplies — Classroom supplies total approximately $40,700 through
September 30, 2026, as compared to $26,000 budgeted resulting in an unfavorable
variance of ($14,700). This is likely a timing difference and will reverse in future periods.
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Financial statement discussion & analysis
For the three months ended September 30, 2026

Instructional Technology — Instructional technology expenses total approximately $50,300
through September 30, 2026, as compared to $33,100 budgeted resulting in an
unfavorable variance of ($17,200). This is likely a timing difference and will reverse in
future periods.

Special Education Salaries —Special education salaries total approximately $199,800
through September 30, 2026, as compared to $213,100 budgeted resulting in a favorable
variance of $13,300. The actual special education staff FTE for September was 23
compared to 25 budgeted.

Administration Salaries — Administration salaries total approximately $201,200 through
September 30, 2026, as compared to $252,200 budgeted resulting in a favorable variance
$51,000. This is mainly due to open positions. The actual administration staff FTE for
September was 7 compared to 8 budgeted.

Central Office Salaries — Central office salaries total approximately $123,900 through
September 30, 2026, as compared to $147,900 budgeted resulting in a favorable variance
$24,000. This is mainly due to open positions. The actual central office staff FTE for
September was 9.25 compared to 11.75 budgeted.

Repair and Maintenance — Repair & maintenance expense total approximately $15,800
compared to $37,800 budgeted resulting in a favorable variance of $22,000. This is likely
a timing difference and will likely reverse in future periods.

Payroll Taxes — Payroll taxes amounted to approximately $162,500 for the three months
ended September 30, 2026, as compared to $224,400 budgeted, resulting in a favorable
variance of $61,900. This is partly due to favorable variance in salaries & timing difference.

Employee Benefits — Employee benefits totals $476,100 compared to $505,500 budgeted,
resulting in a favorable variance of $29,400. This is related to favorable variance in salaries
due to open positions.

Pension Expense — Pension expense totals $148,200 compared to $176,100 budgeted,
resulting in a favorable variance of $27,900. This is related to favorable variance in
salaries.

Office Supplies — Office supplies expense amounted to approximately $26,700 for the
three months ended September 30, 2026, as compared to $10,200 budgeted, resulting in
an unfavorable variance of ($16,500). This is expected to be a timing difference that will
reverse in future periods.

Copier and Printing — Copier & printing expense amounted to approximately $10,200 for
the three months ended September 30, 2026, as compared to $22,000 budgeted, resulting
in a favorable variance of $11,800. This is expected to be a timing difference that will
reverse in future periods.



Elmwood Village Charter Schools
Financial statement discussion & analysis
For the three months ended September 30, 2026

A review of the Balance Sheet:

Grants and other receivables — The expenditures must be made prior to the cash being
received for all federal and state grants. The lead time for grant requisitions being
reimbursed is typically 6 to 8 weeks. There were grant receivables on September 30,
2026 of approximately $107,400. Other receivables include district receivables of
approximately $179,300, which are mostly IDEA funds owed.

Property and equipment - Total property & equipment includes approximately $19,176,500
in cost on September 30, 2026, less accumulated depreciation of approximately
$7,965,400 for a net total of $11,211,100 in property.

Accrued expenses - Accrued expenses totaling approximately $1,017,600 represent
accrued summer holdover salaries of $82,700, accrued pension of $822,900, accrued
403b employer contribution of $40,300 and other accruals of $71,700. 2025-26 SY
pension accrual of $622,400 will be payable in two installments to NYSTRS through
November 2026.

The current ratio is the ratio of the school’s current assets (e.g., current assets consisting
of cash, receivables, and prepaid expenses = approx. $9,174,800) to current liabilities
(e.g., consisting of accounts payable, deferred revenue, accrued expenses, current
portion of long-term debt = approx. $5,216,900) and measures the school’s ability to meet
current obligations as they become due. The school’s current ratio on September 30,
2026 was 1.76 to 1. A current ratio in excess of 2:1 is considered favorable.

Continued strategy:

Pay all priority vendors timely (payroll, payroll taxes, health insurance).
Continue to follow up on federal grant reimbursement requests.
Monitor cash flows and cash management.

Follow up on past due district payments.
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CPAS, PLLC . I
CERTIFIED PUBLIC ACCOUNTANTS Lisa M. Kirisits CPA, MBA

The Board of Trustees
Elmwood Village Charter Schools
Buffalo, New York

Management is responsible for the accompanying interim financial statements of EImwood Village Charter Schools
(a nonprofit organization), which comprise the balance sheet as of September 30, 2026 and the related statement of
activities for the three months ended September 30, 2026, in accordance with accounting principles generally
accepted in the United States of America. We have performed a compilation engagement in accordance with
Statements on Standards for Accounting and Review Services promulgated by the Accounting and Review Services
Committee of the AICPA. We did not audit or review the interim financial statements nor were we required to perform
any procedures to verify the accuracy or completeness of the information provided by management. We do not
express an opinion, a conclusion, nor provide any form of assurance on these interim financial statements.

Management has elected to omit substantially all of the disclosures and the statement of cash flows required by
accounting principles generally accepted in the United States of America. If the omitted disclosures and statement of
cash flows were included in the interim financial statements, they might influence the user’s conclusions about the
Elmwood Village Charter Schools' financial position, results of operations, and cash flows. Accordingly, the interim
financial statements are not designed for those who are not informed about such matters.

The accompanying budget for the three months ended September 30, 2026 and the annual budget for the year ending
June 30, 2027 are presented for purposes of additional analysis and are not a required part of the basic interim
financial statements. Such information is the responsibility of management. The supplementary budget information
was not subject to our compilation engagement. We do not express an opinion, a conclusion, nor provide any
assurance on such budget information.

We are not independent with respect to EImwood Village Charter Schools because we perform certain accounting
services, including preparation of general journal entries and exercise judgment related to estimates that impair
our independence.

Buffalo, New York
October 16, 2026

716-881-0089 e Fax: 716-332-3772
1231 DELAWARE AVENUE, SUITE #6, BUFFALO, NY 14209

www.kirisitscpa.com




Elmwood Village Charter Schools

Balance Sheet
September 30, 2026

(See accountants’ report)

ASSETS
Cash $ 8,775,926.60
Prepaid expenses 109,441.94
Grants and other receivables 289,453.86
Total Current Assets 9,174,822.40
Property and equipment, net of accumulated depreciation 11,211,134.67
Right of use asset 27,112.76
Deposits 572.49
Total Assets $ 20,413,642.32

LIABILITIES AND NET ASSETS

Total Liabilities

Accounts payable $ 577,412.14
Accrued expenses 1,017,648.01
Deferred revenue 3,462,222.51
Lease payable, current portion 22,914 .42
Mortgages and notes payable, current portion 136,661.29
Total Current Liabilities 5,216,858.37
Lease payable, long-term portion 13,576.59
Mortgages and notes payable, long-term net of unamortized debt

issuance costs 3,028,097.97
Total Liabilities 8,258,532.93

Net Assets:

Net assets without donor restrictions 12,075,221.50
Net assets with donor restrictions 79,887.89
Total Net Assets 12,155,109.39

Total Liabilities and Net Assets $ 20,413,642.32




Elmwood Village Charter Schools

Statement of Activities
For the three months ended September 30, 2026 (Historical and Budgeted)

(See accountants' compilation report)

Favorable
YTD YTD (Unfavorable) Annual
Actual Budget Variance Budget
Revenue and support:
State Aid $ 1,442,700.00 $  1,448,300.00 $ (5,600.00) $ 14,483,000.00
Special education 172,000.00 167,900.00 4,100.00 1,679,100.00
Federal grants 42,999.53 49,200.00 (6,200.47) 343,700.00
Private grants and contributions 72,842.09 66,000.00 6,842.09 66,000.00
Rental income 4,075.00 2,400.00 1,675.00 10,000.00
Investment income (loss) 45,453.83 45,000.00 453.83 180,000.00
Student activities 734.00 1,200.00 (466.00) 12,600.00
Fundraising income 1,181.32 0.00 1,181.32 50,000.00
Other Income 2,334.69 1,800.00 534.69 18,000.00
Total revenue and support 1,784,320.46 1,781,800.00 2,520.46 16,842,400.00
Expenses
Instructional:
Instructional salaries 812,012.45 875,061.00 63,048.55 6,181,165.00
Instructional consultants 0.00 0.00 0.00 0.00
Afterschool 11,250.00 6,000.00 (5,250.00) 34,700.00
Textbooks & instructional materials 46,012.66 26,400.00 (19,612.66) 57,000.00
Classroom supplies 40,672.79 26,000.00 (14,672.79) 95,400.00
Instructional technology 50,285.18 33,100.00 (17,185.18) 150,000.00
Student activities 17,149.33 15,650.00 (1,499.33) 171,500.00
Special education 199,780.08 213,109.00 13,328.92 1,528,880.00
Student services 342.29 8,000.00 7,657.71 8,000.00
Transportation 7,774.53 11,300.00 3,525.47 38,000.00
Instructional resources 6,876.50 7,000.00 123.50 17,500.00
Total instructional 1,192,155.81 1,221,620.00 29,464.19 8,282,145.00
Administrative:
Administrative salaries 201,167.24 252,168.00 51,000.76 1,008,650.00
Central Office salaries 123,850.56 147,894.00 24,043.44 591,570.00
Talent development 17,836.90 13,800.00 (4,036.90) 65,800.00
Consultants 2,500.00 700.00 (1,800.00) 7,000.00
Dues and memberships 17,094.00 17,700.00 606.00 20,100.00
Student recruitment 22,282.76 21,200.00 (1,082.76) 34,800.00
Parent engagement 0.00 0.00 0.00 0.00
Total administrative 384,731.46 453,462.00 68,730.54 1,727,920.00
Maintenance:
Maintenance salaries 118,757.98 109,608.00 (9,149.98) 438,420.00
Contracted services 48,624.77 44,000.00 (4,624.77) 153,700.00
Custodial supplies 27,340.95 37,200.00 9,859.05 80,000.00
Repairs & maintenance 15,787.09 37,800.00 22,012.91 151,000.00
Building Security 2,004.75 3,800.00 1,795.25 38,000.00
Total maintenance 212,515.54 232,408.00 19,892.46 861,120.00
General:
Payroll taxes 162,533.70 224,400.00 61,866.30 898,300.00
Employee benefits 476,077.47 505,500.00 29,422.53 2,022,900.00
Pension expense 148,200.00 176,100.00 27,900.00 742,700.00
Utilities 38,524.53 48,000.00 9,475.47 192,800.00
Insurance 46,312.76 43,500.00 (2,812.76) 173,800.00
Office supplies 26,655.79 10,200.00 (16,455.79) 40,000.00
Telephone 4,219.14 5,700.00 1,480.86 22,000.00
Technology 93,937.74 84,060.00 (9,877.74) 205,560.00
Postage 1,241.76 1,800.00 558.24 7,500.00
Copier & printing 10,192.66 21,990.00 11,797.34 86,800.00
Professional fees 94,201.44 92,700.00 (1,501.44) 356,000.00
Depreciation & amortization 209,358.27 216,900.00 7,541.73 867,400.00
Miscellaneous 1,5653.02 2,200.00 646.98 12,000.00
Fundraising expense 0.00 3,000.00 3,000.00 30,000.00
Interest expense 50,287.67 51,260.00 972.33 203,800.00
Total general 1,363,295.95 1,487,310.00 124,014.05 5,861,560.00
Total expenses 3,152,698.76 3,394,800.00 242,101.24 16,732,745.00
Change in net assets $§  (1,368,378.30) $  (1,613,000.00) $ 244,621.70 $ 109,655.00

Net assets - beginning 13,523,487.69

Net assets - ending $ 12,155,109.39



Elmwood Village Charter Schools
Statement of Activities - Days Park
For the three months ended September 30, 2026 (Historical and Budgeted)

(See accountants' compilation report)

Favorable
School YTD YTD (Unfavorable) Annual
Change in net assets without donor restrictions: Grants Operations Actual Budget Variance Budget
Revenue and support:
State Aid $ 0.00 $ 721,200.00 $ 721,200.00 $ 727,400.00 $ (6,200.00) $  7,274,400.00
Special education 0.00 86,200.00 86,200.00 81,800.00 4,400.00 817,900.00
Federal grants 20,689.64 0.00 20,689.64 24,000.00 (3,310.36) 167,800.00
Private grants and contributions 34,500.00 1,921.05 36,421.05 33,000.00 3,421.05 33,000.00
Rental income 1,000.00 0.00 1,000.00 0.00 1,000.00 0.00
Investment income (loss) 0.00 22,726.92 22,726.92 22,500.00 226.92 90,000.00
Student activities 0.00 270.00 270.00 600.00 (330.00) 6,300.00
Fundraising income 567.50 46.32 613.82 0.00 613.82 25,000.00
Other Income 634.85 822.50 1,457.35 900.00 557.35 9,000.00
Total revenue and support 57,391.99 833,186.79 890,578.78 890,200.00 378.78 8,423,400.00
Expenses
Instructional:
Instructional salaries 26,271.60 383,555.48 409,827.08 438,349.50 28,522.42 3,098,128.00
Instructional consultants 0.00 0.00 0.00 0.00 0.00 0.00
Afterschool 0.00 9,375.00 9,375.00 1,900.00 (7,475.00) 19,300.00
Textbooks & instructional materials 0.00 22,007.64 22,007.64 13,000.00 (9,007.64) 28,300.00
Classroom supplies 1,491.54 21,803.54 23,295.08 12,100.00 (11,195.08) 47,700.00
Instructional technology 0.00 26,283.20 26,283.20 16,550.00 (9,733.20) 75,000.00
Student activities 2,660.51 3,889.00 6,549.51 8,250.00 1,700.49 87,500.00
Special education 0.00 77,484.41 77,484.41 100,767.00 23,282.59 724,670.00
Student services 0.00 0.00 0.00 2,750.00 2,750.00 2,750.00
Transportation 0.00 3,887.27 3,887.27 2,050.00 (1,837.27) 19,000.00
Instructional resources 0.00 3,438.25 3,438.25 3,500.00 61.75 8,750.00
Total instructional 30,423.65 551,723.79 582,147.44 599,216.50 17,069.06 4,111,098.00
Administrative:
Administrative salaries 0.00 102,603.49 102,603.49 129,438.00 26,834.51 517,745.00
Central Office salaries 0.00 55,319.16 55,319.16 73,368.00 18,048.84 293,475.00
Talent development 845.24 8,073.21 8,918.45 6,900.00 (2,018.45) 32,900.00
Consultants 0.00 1,250.00 1,250.00 350.00 (900.00) 3,500.00
Dues and memberships 0.00 8,547.00 8,547.00 8,850.00 303.00 10,050.00
Student recruitment 11,141.38 0.00 11,141.38 10,600.00 (541.38) 17,400.00
Parent engagement 0.00 0.00 0.00 0.00 0.00 0.00
Total administrative 11,986.62 175,792.86 187,779.48 229,506.00 41,726.52 875,070.00
Maintenance:
Maintenance salaries 0.00 54,716.55 54,716.55 53,689.50 (1,027.05) 214,750.00
Contracted services 0.00 25,452.17 25,452.17 20,000.00 (5,452.17) 69,400.00
Custodial supplies 0.00 6,151.52 6,151.52 18,600.00 12,448.48 40,000.00
Repairs & maintenance 0.00 7,781.45 7,781.45 18,900.00 11,118.55 75,500.00
Building Security 0.00 2,004.75 2,004.75 3,500.00 1,495.25 35,000.00
Total maintenance 0.00 96,106.44 96,106.44 114,689.50 18,583.06 434,650.00
General:
Payroll taxes 427.02 78,833.46 79,260.48 111,600.00 32,339.52 446,550.00
Employee benefits 1,225.74 237,063.99 238,289.73 256,800.00 18,510.27 1,027,600.00
Pension expense 459.95 78,086.05 78,546.00 88,350.00 9,804.00 370,850.00
Utilities 0.00 12,823.31 12,823.31 17,400.00 4,576.69 70,000.00
Insurance 0.00 23,156.38 23,156.38 21,750.00 (1,406.38) 86,900.00
Office supplies 0.00 11,018.16 11,018.16 5,100.00 (5,918.16) 20,000.00
Telephone 0.00 2,915.91 2,915.91 3,600.00 684.09 14,000.00
Technology 0.00 46,968.87 46,968.87 42,030.00 (4,938.87) 102,780.00
Postage 0.00 620.88 620.88 900.00 279.12 3,750.00
Copier & printing 0.00 4,114.74 4,114.74 10,290.00 6,175.26 40,900.00
Professional fees 0.00 47,100.72 47,100.72 46,350.00 (750.72) 178,000.00
Depreciation & amortization 0.00 105,729.14 105,729.14 111,900.00 6,170.86 447,500.00
Miscellaneous 0.00 776.51 776.51 1,100.00 323.49 6,000.00
Fundraising expense 0.00 0.00 0.00 1,500.00 1,500.00 15,000.00
Interest expense 0.00 25,257.99 25,257.99 25,560.00 302.01 101,900.00
Total general 2,112.71 674,466.11 676,578.82 744,230.00 67,651.18 2,931,730.00
Total expenses 44,522.98 1,498,089.20 1,542,612.18 1,687,642.00 145,029.82 8,352,548.00

Change in net assets $ 12,869.01 $ __ (664,902.41) $ _ (652,033.40)$ __ (797,442.00)$__ 145,408.60 $ 70,852.00




Change in net assets without donor restrictions:

Revenue and support:
State Aid
Special education
Federal grants
Private grants and
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contributions
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Fundraising incom
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Expenses
Instructional:

e

Total revenue and support

Instructional salaries
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Afterschool
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Instructional techn
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Administrative salaries
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Change in net assets $

Elmwood Village Charter Schools

Statement of Activities - Hertel
For the three months ended September 30, 2026 (Historical and Budgeted)

(See accountants' compilation report)

Favorable

School YTD YTD (Unfavorable) Annual

Grants Operations Actual Budget Variance Budget
0.00 $ 721,500.00 $ 721,500.00 $ 720,900.00 $ 600.00 $ 7,208,600.00
0.00 85,800.00 85,800.00 86,100.00 (300.00) 861,200.00
22,309.89 0.00 22,309.89 25,200.00 (2,890.11) 175,900.00
34,500.00 1,921.04 36,421.04 33,000.00 3,421.04 33,000.00
2,725.00 350.00 3,075.00 2,400.00 675.00 10,000.00
0.00 22,726.91 22,726.91 22,500.00 226.91 90,000.00
0.00 464.00 464.00 600.00 (136.00) 6,300.00
567.50 0.00 567.50 0.00 567.50 25,000.00
619.84 257.50 877.34 900.00 (22.66) 9,000.00
60,722.23 833,019.45 893,741.68 891,600.00 2,141.68 8,419,000.00
21,290.11 380,895.26 402,185.37 436,711.50 34,526.13 3,083,037.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 1,875.00 1,875.00 4,100.00 2,225.00 15,400.00
0.00 24,005.02 24,005.02 13,400.00 (10,605.02) 28,700.00
513.08 16,864.63 17,377.71 13,900.00 (3,477.71) 47,700.00
0.00 24,001.98 24,001.98 16,550.00 (7,451.98) 75,000.00
2,224.82 8,375.00 10,599.82 7,400.00 (3,199.82) 84,000.00
0.00 122,295.67 122,295.67 112,342.00 (9,953.67) 804,210.00
0.00 342.29 342.29 5,250.00 4,907.71 5,250.00
0.00 3,887.26 3,887.26 9,250.00 5,362.74 19,000.00
0.00 3,438.25 3,438.25 3,500.00 61.75 8,750.00
24,028.01 585,980.36 610,008.37 622,403.50 12,395.13 4,171,047.00
0.00 98,563.75 98,563.75 122,730.00 24,166.25 490,905.00
0.00 68,531.40 68,531.40 74,526.00 5,994.60 298,095.00
845.24 8,073.21 8,918.45 6,900.00 (2,018.45) 32,900.00
0.00 1,250.00 1,250.00 350.00 (900.00) 3,500.00
0.00 8,547.00 8,547.00 8,850.00 303.00 10,050.00
11,141.38 0.00 11,141.38 10,600.00 (541.38) 17,400.00
0.00 0.00 0.00 0.00 0.00 0.00
11,986.62 184,965.36 196,951.98 223,956.00 27,004.02 852,850.00
0.00 64,041.43 64,041.43 55,918.50 (8,122.93) 223,670.00
0.00 23,172.60 23,172.60 24,000.00 827.40 84,300.00
0.00 21,189.43 21,189.43 18,600.00 (2,589.43) 40,000.00
0.00 8,005.64 8,005.64 18,900.00 10,894.36 75,500.00
0.00 0.00 0.00 300.00 300.00 3,000.00
0.00 116,409.10 116,409.10 117,718.50 1,309.40 426,470.00
1,019.78 82,253.44 83,273.22 112,800.00 29,526.78 451,750.00
0.00 237,787.74 237,787.74 248,700.00 10,912.26 995,300.00
0.00 69,654.00 69,654.00 87,750.00 18,096.00 371,850.00
0.00 25,701.22 25,701.22 30,600.00 4,898.78 122,800.00
0.00 23,156.38 23,156.38 21,750.00 (1,406.38) 86,900.00
0.00 15,637.63 15,637.63 5,100.00 (10,537.63) 20,000.00
0.00 1,303.23 1,303.23 2,100.00 796.77 8,000.00
0.00 46,968.87 46,968.87 42,030.00 (4,938.87) 102,780.00
0.00 620.88 620.88 900.00 279.12 3,750.00
0.00 6,077.92 6,077.92 11,700.00 5,622.08 45,900.00
0.00 47,100.72 47,100.72 46,350.00 (750.72) 178,000.00
0.00 103,629.13 103,629.13 105,000.00 1,370.87 419,900.00
0.00 776.51 776.51 1,100.00 323.49 6,000.00
0.00 0.00 0.00 1,500.00 1,500.00 15,000.00
0.00 25,029.68 25,029.68 25,700.00 670.32 101,900.00
1,019.78 685,697.35 686,717.13 743,080.00 56,362.87 2,929,830.00
37,034.41 1,673,052.17 1,610,086.58 1,707,158.00 97,071.42 8,380,197.00
23,687.82 $  (740,032.72) $§  (716,344.90) $  (815,558.00) $ 99,213.10 $ 38,803.00
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R-05b — Admissions Enrollment Policy

Elmwood Village Charter Schools (EVCS) are public schools of choice, and there are no tuition or fees
required for attendance. Admission to EImwood Village Charter Schools (Days Park and Hertel) is done
through a random lottery drawing that is open to the public. In order to enter a child in the lottery,
parents/guardians must submit a completed application by early April. Names of students are randomly
selected by EVCS’s lottery and registration management system. For those who are interested, more

information on the randomization process is available at the lottery.

Preference is given first to returning students, then to siblings of currently enrolled students, then to
the children of current EVCS staff members, then to residents of Buffalo, and then all other eligible
students who have submitted their application by the deadline. Proof of residence is required at the
time of registration. Families of students admitted to EVCS through the lottery as a Buffalo resident
must live within the City of Buffalo on the first day of the school year for which they were admitted.
Any families not residing within the City of Buffalo on the first day of school will forfeit their spot to

the next eligible student on the waiting list for that grade level.

Sibling preference applies only to siblings of those students who are currently attending the campus of
Elmwood Village Charter School that they are applying to. Sibling preference will apply to children who
are accepted through the lottery once that student is officially registered. At that time, that child’s

sibling will be moved from the general waiting list to the bottom of the sibling waiting list. In the event
that there are more siblings applying for admission than available seats, a sibling lottery will be held at

the time of the general lottery.

Staff preference applies only to children of EVCS staff members who are employed as regular,
permanent employees working under contract at the time of the lottery. Staff preference does not apply
to the children of temporary, per diem, outsourced service providers, nor to independent contractors
serving the school. Staff members benefiting from the staff preference must be employed at EVCS on
the first day of the school year for which their children were admitted. Any staff member not still
employed at EVCS on the first day of school will forfeit their child’s spot to the next eligible student on
the waiting list for that grade level. In the event that there are more children of staff members applying
for admission than available seats, a staff lottery will be held at the time of the general lottery.

Preference may be given to children of faculty and staff members up to 15% of the school’s total
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enrollment, not of available seats, as required by Education Law Section 2854(2)(b).

Elmwood Village Charter School will draw all of the names of children that were submitted for the
lottery. Once all available slots have been filled, EVCS will draw names for the waiting list. Students will
appear on the waiting list in the order that their names were drawn. For grades where there are no
available seats, names of students are drawn only for a waiting list, and the waiting list is used to fill
seats as they become available. The waiting list is refreshed with the most current lottery results each
year, so parents whose children were not admitted into the school must enter the lottery annually.

Waiting lists do not rollover from one year to the next.

All lottery acceptances are preliminary acceptances. This means that acceptance does not become final
until EVCS receives all necessary paperwork, including an authentic copy of a child’s birth certificate,
proof of residence, immunization records, and a completed registration packet. For students entering
first through eighth grades, EVCS also requires academic records from a child’s previous school, and a
copy of the child’s final report card showing whether or not he/she was promoted to the next grade

level.

Parents/guardians are welcome to be present at the school for the lottery drawing or they may view it
virtually. All parents/guardians will be notified via text and/or email of their children’s acceptance or
place on the waiting list. Lottery results are also available through EVCS’s lottery and registration

management system.

Elmwood Village Charter Schools do not discriminate in its admission of students on the basis of
ethnicity, national origin, disability, intellectual ability, measures of achievement or aptitude, athletic

ability, race, creed, gender, religion or ancestry.

Lotteries will be conducted pursuant to NY Education Commissioner’s Regulation 119.5.
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